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I had an interesting experience this month. A
colleague asked to meet with me specifically to
get more information about AEA. One of our
mutual acquaintances mentioned my
involvement in our TIG, and he was interested in
learning more about the organization.

This was a first for me. As we spoke, I found
myself getting increasingly excited about our
organization, about our collective variety of
experience, and about our ability to connect with
one another through AEA.

My excitement grew when I heard about the
quality of our conference abstract submissions. I
am increasingly excited about our program for

Evaluation 2018 Update

Another AEA proposal season has come and
gone. This year was an exciting year for the IC
TIG! We received 31 abstract submissions. Of
these, we were able to place 23 submissions in
this year's program!

These included:

o 1 Birds of a Feather session;
e 2 Papers;

e 2 Multi-paper sessions;

o 4 Skill-building workshops;
e 3 Think Tanks;

¢ 3 Roundtables;

e 1 Panel;

e 2 Demonstrations;

e 5 Posters.

IC Program Co-Chairs Robert Perez and Jeremy
Braithwaite would like to thank all the IC TIG
reviewers for their time and expertise in
reviewing abstracts. This would not have been
possible without you!

Once the program is finalized, our fall newsletter
will provide more details on the dates and times
of specific sessions.

We will see you in Cleveland October 31 -
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https://eval.us12.list-manage.com/track/click?u=3007876aa9768976e162ea5a0&id=6a72be2a49&e=1ed7739b3a
https://eval.us12.list-manage.com/track/click?u=3007876aa9768976e162ea5a0&id=341c30fa69&e=1ed7739b3a
https://eval.us12.list-manage.com/track/click?u=3007876aa9768976e162ea5a0&id=c0e9f821b6&e=1ed7739b3a
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Eval 2018, and the wealth of knowledge that our
IC TIG members are willing to share. A BIG
thank you to all those who submitted abstracts
and to all those who gave their time to the review
process!

Meet the Pros
Deciding to Start, Grow, or Discontinue a Consulting Business
Susan M. Wolfe, Susan Wolfe and Associates

There are many things to consider if you are deciding you want to start a consulting business, grow your
existing consulting business, or discontinue consulting. In this article I'm sharing just a few of them.

Starting a Business

The primary consideration is financial. Can you really afford to quit your day job? Be honest about this
one. Do not quit your job to consult full-time without at least six months of income set aside. Unless you
already have contracts in place and have started working, it will probably take at least two months before
you see any money come in. Make sure you have financial management skills and a working knowledge of
the business side of consulting.

Also, make sure you have the tools, equipment, and dedicated work space. If you have small children, you
will need at least part-time child care, but preferably full time. You are still “going to work” every day.
Read More

FAQs and what to do about them!
Gail Vallance Barrington
President, Barrington Research Group
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Question: Sometimes I don't know where my business ends and where I begin. Any advice
on dealing with the blurred line?

Answer: You'll be surprised at my answer because I am. It isn’t the one I would have given five years ago,
when I would have made a pithy statement about the separation of church and state, or some such thing.
Now, I know better.

My answer is: You can’t! Blurred lines are good.

You are one person and so the various roles in your life simply can’t be sealed into separate compartments.
In fact, the opposite is true. You are embedded in both a personal and a business world and if you want to
be authentic and creative in both spheres, you need to think holistically. Accept and welcome their
interconnectedness. This is where innovation lies.

A case in point: T am writing this column while sitting in a hospital waiting room where I have driven my
husband for a medical test. I have a long list of urgent things to do at the office (deadlines, presentations,
and a pending conference call) but I don’t feel conflicted and have no anxiety at all. Why? Because years
ago I set my priorities as follows: Read More
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IC TIG: Meet a member

Michelle Molina, Connecting Evidence

My business is called Connecting Evidence and I'm based out of Los Angeles, California. I've been an
independent consultant for about 2 years, but have worked within the field for about 7 years. I'm still a bit
of a generalist. However, I'm really interested in evaluation capacity building, youth development
programs, and coalitions.

‘What do you love most about being an independent consultant?

I love the flexibility and independence. Not only do I get to decide what my days will look like, but I also
have the opportunity to work on multiple projects that interest me. For example, I recently participated in
the PACE project. It was a yearlong training that helped develop my skills to partner with organizations as
they consider their context and develop a theory of change. I learned a lot. However, most employers
would have been reluctant to give me the flexibility that was needed to fully participate.

Read More
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